Advancing from Assistant to Associate Professor by Swain, Colleen
Advancing from Assistant 
to Associate Professor
Game Plan
1. Share insights and information with you. (Zoom activated)
2. Work on specific situations with your individual cases. (Zoom 
deactivated).
• For those of you watching the recorded Zoom session, I’m also happy 
to schedule an appointment time to visit with you as well. J
Tenure and Promotion
• Tenure and promotion are two separate concepts and are considered 
separately with two different votes.
• When attempting to move forward from assistant to associate 
professor, you must earn both tenure and promotion to associate 
professor.
The Obvious
• Carefully read the HOP on Tenure 3.3.4 and Promotion 3.3.5
• Carefully read the Tenure and Promotion Guidelines for your 
department and college related to requirements for promotion to full 
professor
• Start early – this does not have to be overwhelming although it is 
stressful. 
• Update your Faculty180 regularly to keep your dossier updated. 
(Activities section)
Understanding of the Associate  
Professor
Faculty promoted to the rank of Associate Professor are deemed to have 
established the following:
1. You have a strong and consistent foundation as a researcher in his or 
her discipline. The track record in your publications is focused and 
purposeful and shows that it will continue moving forward.
2. You are a strong teacher. It is okay not to start off strong but you want 
your record to show that you are continuously improving.
**You must be rated as outstanding in either research or teaching. 
3. You are expected to be actively contributing to the smooth and effective 
operation of your department, UT Tyler, and contributing to your 
discipline and/or the civic community.
4. Collegiality – a professional criterion relating to the performance of 
duties within the department although the levels of college and 
university are often considered.
Critical Components of Your Dossier
• Research Narrative
• Teaching Narrative
• Service Narrative related to teaching and research
• Professional Enhancement Activities
• Teaching Enhancement Activities
Writing these critical components
• Write like you are making an argument/petition in a court of law and 
then you are intertwining the evidence to convince the reader of your 
statements.
• Your argument is not just to show how smart you are in your 
discipline. It is about writing about your growth in the different areas 
in a way that people inside and outside your discipline will see the 
value of your work in the areas of teaching, research/creative 
activity, service, and collegiality, your potential for continued 
contributions, and your consistency of productivity. 
Writing Your Narratives to Show This
• Research – show you have a focused and purposeful research 
agenda
• It is okay to have several subthemes within your overarching theme. 
• Avoid the temptation to join the publication “shotgun” approach. 
Many assistant professors fall victim to this.
• In your narrative, connect your subthemes to your presentations, 
publications, and teaching and service when possible.
Example of Research Narrative
• My research agenda centers around the notion of 
professional learning. Within this construct, I take a three-
pronged approach to exploring professional learning in 
various settings. These occur in the areas of: institutions of 
learning, business and non-profit organizations, and medical 
institutions. For the branch of my work focused on 
institutions of higher learning, you can find my work in 
Journal of Educational Researcher (SJR: 3.621; H Index: 
112). My work has been cited by Learning Forward. My work 
in this area has also been funded by the U.S. Department of 
Education in the PT3 Integration Technology into Teacher 
Education grant competition. When exploring my work in the 
business and non-profit organization arena, you can find….
Teaching Narrative
• This is where you discuss your espoused platform or stance about 
teaching – what do you think and believe about teaching, how you 
should interact with students, what kind of teaching and learning 
environments you strive to create for students, how you provide 
feedback that contributes to student learning, and how you work to 
change your practice to constantly improve.
• When possible, write about how your research and service informs 
your teaching. 
• Provide examples!!! Remember it is about presenting evidence along 
with your narrative.
Service Narrative
• Your service is where you show you are not only a steward of your 
discipline but also a good citizen of your department, college, UT 
Tyler, and the community.
• Provide examples of how your service helps advance your research, 
discipline as well as informs your teaching.
Professional Enhancements
• Share your strategic plan on how are working to expand your knowledge, 
skills, and dispositions in your discipline, skill as a researcher, etc. This is 
where you show you are growing as a steward of the discipline.
• You could include enhancements such as :
• Professional development opportunities you’ve taken advantage of with your 
professional organization, UT Tyler (i.e. ORS, UT System, courses you’ve taken, etc.)
• Editing/co-editing a journal
• Additional certifications that would be beneficial to your discipline
• Make sure you include how these enhancements have advanced your 
professional life – not just that you attended the opportunities. 
Demonstrate the growth that you have been able to document over your 
time
Teaching Enhancements
• Write about how you constantly use DATA to guide your teaching 
enhancements
• Student evaluations
• Peer observation lessons learned
• Coaching
• Video evaluation of your teaching
• Within this narrative include information about your participation in 
teaching professional development experiences (e.g. UT Tyler 
Professional Development catalog sessions, courses, professional 
organizations sessions, etc.) AND how they have changed your daily 
teaching practice
Use the Feedback from Your Third Year 
Review
• Take the third year review seriously. You want this to be a rigorous 
review – not just “this looks good”. 
• Don’t settle for just the “give us your CV”. That is not sufficient 
enough to really help you prepare your dossier.
• Your Third Year Review letter will be a part of your dossier. If you did 
not heed the recommendations provided then, it will not be viewed 
favorably in your overall evaluation.
Be Purposeful in Your Networking Now
• Be developing your list of external reviewers now.
• You will submit a list and your chair/dean will submit a list.
• Your list of external reviewers should be at similar or higher rated 
institutions and be tenured and at a minimum an associate professor.
• Your list of external reviewers cannot include:
• Faculty who were part of your doctoral experience
• People with whom you’ve written manuscripts or grants
• Friends/colleagues
Start Early and Ask for Help
• Document your work from day 1. Start this early. Keep your CV 
updated in Faculty180.
• Pick a day each month where you update Faculty180 so it is NOT 
overwhelming at the third year review and when going up for tenure.
• Like your dissertation, you haven’t written this type of dossier before 
so ask for feedback from critical friends
• I’m happy to read and provide feedback
I’m here to help so just reach 
out to me!
cswain@uttyler.edu
